[image: ][image: C:\Users\HP\Pictures\PDPO.png][image: ]

[bookmark: _heading=h.gjdgxs][bookmark: _Toc211697761]4.0 DETAILED 3-DAY PROGRAM
🗓 DAY 1 – Orientation & Curriculum Familiarization
	Time
	Session / Activity
	Description
	Facilitator / Lead

	8:30 – 9:00 a.m.
	Registration & Arrival Tea
	Participant check-in, informal networking over tea
	PDPO Secretariat
Eight tech Secretariat

	9:00 – 9:30 a.m.
	Opening Ceremony
	National Anthem, welcome remarks (PDPO Director, FSDU Rep)
	PDPO & FSDU

	9:30 – 10:00 a.m.
	Participant Introductions & Expectations
	Ice-breaker; participants share expectations and experiences
	Eight Tech Facilitator- Moses 

	10:00 – 10:45 a.m.
	Overview of Data Protection and Privacy Act, Cap.97 & Regulations (2021)
	Key provisions, institutional mandates, implications for trainers
	PDPO Legal Officer

	
	Role of PDPO Training Centre & National Certification Framework
	Understanding the training ecosystem, standards and certification pathway
	

	10:45 – 11:00 a.m.
	Health Break / Tea Break

	11:00 – 12:30 p.m.
	Curriculum Overview – Structure and Organization
	Review of levels (Foundational, Applied, Advanced), 13 modules, hours & assessment
	Eight Tech Lead Consultant- Dr. Drake 

	12:30 – 1:00 p.m.
	Open discussion on the curriculum 
	Feedback from participants
	All

	1:00 – 2:00 p.m.
	Lunch Break

	2:00 – 3:00 p.m.
	Course Content Review and Alignment
	Participants will review the content developed under the PDPO Data Protection and Privacy Curriculum. The session will focus on: 
• Mapping each module to the corresponding legal and policy provisions (DPPA 2019 and Regulations 2021). 
• Checking the logical flow across foundational, applied, and advanced levels. 
• Aligning training delivery approaches with the intended learning outcomes and assessment framework.
	Content development consultant 

	3:15 – 4:15 p.m.
	Group Reflection and Harmonization
	Small groups synthesize key alignment issues and propose adjustments to enhance consistency and relevance of the content. Findings are shared in plenary for collective validation.
	Eight Tech Facilitator / Curriculum Team

	4:15 – 4:30 p.m.
	Wrap-Up & Preview of Day 2
	Summarize key insights from Day 1, highlight emerging priorities for practical sessions on Day 2.
	Eight Tech Facilitator- Moses



🗓 DAY 2 – Technical Deep Dive & Facilitation Skills Part I
	Time
	Session / Activity
	Description
	Facilitator / Lead

	8:30 – 9:00 a.m.
	Recap of Day 1 & Introduction to Day 2
	Participant reflections, energizer activity
	8tech  Facilitator

	9:00 – 10:00 a.m.
	Designing a Training Session (From Curriculum to Lesson Plan)
	Steps in converting module content into a teachable session
	Eight Tech Pedagogy Lead –Prof Jude 

	10:00 – 10:45 a.m.
	Group session for sample lesson planning  
	Feedback from participants
	All

	10:45 – 11:00 a.m.
	Health Break / Tea Break

	11:00 – 12:30 p.m.
	Adult Learning Principles (Andragogy)
	Understanding adult learners and engagement strategies
	Eight Tech Facilitator – Prof Jude /Joseph 

	12:30 – 1:00 p.m.
	Open discussion/ Q&A
	Feedback from participants
	All

	1:00 – 2:00 p.m.
	Lunch Break

	2:00 – 3:00 p.m.
	Introduction to Blended Learning
	Introduction to blended and hybrid training models that combine face-to-face and digital delivery. Focus on PDPO’s blended framework, online facilitation principles, and technology-supported learning through an LMS. 
	Eight Tech e-Learning Expert

	3:00 – 3:45 p.m.
	Practical session 
	utilization of a learning management system and other collaborative tools for teaching 
	Eight Tech ICT Trainer

	3:45 – 4:15 p.m.
	Open discussion/ Q&A
	Feedback from participants
	All

	4:15 – 4:30 p.m.
	Wrap-Up & Preview of Day 3
	Summary of key lessons, preview of digital facilitation and certification sessions for Day 3.
	PDPO Moderator





🗓 DAY 3 – Facilitation Skills Part II & Practicum and Certification
	Time
	Session / Activity
	Description
	Facilitator / Lead

	8:30 – 9:00 a.m.
	Recap of Day 2 & Introduction to Day 3
	Quick energizer, participant reflections, outline of the day’s objectives focused on digital delivery and assessment.
	Eight Tech Facilitator

	9:00 – 10:00 a.m.
	Digital Tools for Data Protection Training & Assessment 
	Introduction to training interactive tools (Padlet, Google Forms, Kahoot, etc.). Participants explore how to create engaging blended learning sessions.
	Eight Tech ICT Trainer

	10:00 – 10:30 a.m.
	Integrating Digital Content & Multimedia
	Practical session on how to upload and manage digital materials—slides, videos, quizzes on the PDPO LMS. Includes guidance on accessibility (captioning, alt-text).
	Eight Tech e-Learning Expert

	10:30 – 10:45 a.m.
	Tea Break


	10:45 – 11:30 a.m.
	Facilitation in Blended and Online Environments
	Covers techniques for engaging online learners, moderating discussions, managing breakout rooms, and tracking participation.
	PDPO Training Centre Team

	11:30 – 12:15 p.m.
	Assessment & Feedback in Digital Settings
	Practical overview of creating quizzes, rubrics, and feedback forms on the LMS; how to monitor learner progress and evaluate competencies.
	Eight Tech Assessment Lead

	12:15 – 1:00 p.m.
	Ethics, Professionalism & Trainer Code of Conduct
	Discussion on maintaining confidentiality, neutrality, and professionalism when delivering data protection training.
	PDPO Legal / Compliance Officer

	1:00 – 2:00 p.m.
	Lunch Break
	—
	—

	2:00 – 3:00 p.m.
	Certification Briefing & Reflection Session
	Participants complete post-training evaluation forms, reflect on lessons learned, and receive guidance on post-ToT mentorship and accreditation process.
	PDPO Coordinator & Eight Tech Lead

	3:00 – 4:15 p.m.
	Closing Ceremony & Certificate Award
	Remarks by PDPO Director, FSDU Representative, and Eight Tech Lead Consultant. Presentation of certificates to certified trainers.
	PDPO & FSDU

	4:15 – 4:30 p.m.
	Official Closure & Group Photo
	Official conclusion, group photo, and networking.
	PDPO Secretariat
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